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Subject: RE: SAFETY IN BEING A COMPLAINER 

Ken, you clearly misunderstood my comments. The fact that the technology 
chosen was too expensive related to my remarks as to some of the reasons that 
the program was unsuccessful. The choice of technology has little to do with 
the career discussion of the individual involved. My comments in that regard 
related to the fact that the individual had lost credibility with his 
colleagues and was unlikely to regain their confidence because of his behavior 
not his choice of technology. 

I agree that it is important to encourage people to take responsibility and 
risk and to recognize that sometimes mistakes will be made. I have always 
believed in rewarding people based on their performance and meeting their 
commitments, and I am not tolerant of constant complainers. 

It also troubles me that you feel it necessary to copy such a wide 
distribution on our private conversations. 

Bob Palmer 

Distribution: 

TO: Ken Olsen OLSEN.KEN ) 

cc: Win Hindle ( HINDLE. WIN ) 
CC: Martin Hoffmann @CORE ( HOFFMANN.MARTIN ) 
CC: Ken Olsen ( OLSEN.KEN ) 
CC: John Sims ( SIMS.JOHN ) 
CC: Jack Smith ( SMITH. JACK ) 
CC: BILL STEUL ( STEUL.BILL ) 
CC: Terry Fink ( FINK. TERRY ) 
CC: Charles Christ @ CORE ( CHRIST.CHARLES ) 
cc: Sam Fuller ( FULLER. SAM ) 
CC: Russ Gullotti @ CORE ( GULLOTTI.RUSS ) 
CC: Bill Johnson ( JOHNSON.BILL ) 
CC: Bill Koteff @ CORE ( KOTEFF.WILLIAM 
CC: Frank McCabe ( MCCABE. FRANK ) 
CC: DICK POULSEN ( POULSEN.DICK ) 



cc: David Stone @ CORE 
CC: Don Zereski 

"',1' 

( STONE.DAVID ) 
( ZERESKI.DONALD 


